B M Number

o vense Early Years Number Sense Programme: Implementation Action Plan
Action EY lead & Maths lead All staff
Attend introductory Attend live (or watch video on portal) to understand principles of programme J J
training and NSM approach.
Get familiar with the Start looking through some of the animations and animation guidance hosted J J
. on the portal.
teaching resources
! Find the animations linked to your current teaching focus and have a go at J
Have ago L.”'th the using some with your class/a class.
materials in class
Familiarise yourself with the EYNS programme support in the Teacher J
Read full programme Guidance section of portal to understand more about the programme.
guidance
. Introduce programme to any other EY colleagues and decide how to J J
Brief colleagues and integrate the programme into your curriculum and provision.
plan use of programme
Start integrating the Early Years Number Sense materials into your whole J J
Start teaching sessions class maths sessions.
. . At the end of first year using the programme, decide on any curriculum J J
Review CUITICU.|Um 2t changes you want to make for September.
end of academic year
Consider in-depth Consider in-depth training course to increase understanding and impact. Optional Optional
training
Check in regularly with staff: monitor implementation, problem solve any challenges v

Review implementation
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